Stickney-Forest View Public Library District
Board of Trustees
Minutes of the Regular Board Meeting
January 27, 2010
The meeting was called to order at 7:00 p.m. by Board President S. Hosek.  Present at roll call were President S. Hosek, Secretary M. Blatter, Treasurer L. Santilli, Trustee C. Dumas, Trustee J. Lopez, Trustee F. Drnek and Trustee J. Bruscato.  Present from the community was Megan Lopez.  Present from the Library staff: Circulation Services Supervisor, Eric Franklin; Staff Liaison, Angela Solomon; Adult Services Supervisor, S. Cottonaro, and meeting stenographer Roberta Richter.  Also present was Marketing Consultant, Charisma Cannon.  
Community Input- None 
Cannon Consulting- 
· C. Cannon spoke to the fact that a banner was not up for the Kick Off event.  The reason she stated was that a concept had not been chosen.  Concept looks were sent to the Board and it was finally decided that concept number two would be used. 
· Programs are discussed:

· Love My Library Month

· Youth Art Explosion
· Chocolate Program  
· Gala: After discussion of price the Board decided not to have a Gala.

· Donations: letters went out.  The Library has received one donation from Aztec Tacos.  C. Cannon stated that Clorox will be giving a donation and would like to do a check presentation in February.  They will give cleaning products.  S. Hosek agreed to donate the use of her van in order to pick up the supplies.  C. Cannon stated that Standard Bank plans to donate as well.  C. Cannon agreed to invite the Suburban Life to come in, or she would send a follow up photo to be included in the paper.  
· The Village Sticker with the photo of the Library will be going out. 
· C. Cannon mentioned that she would like to have the Library give the logo designer a graduation gift.  R. Richer agreed to contact the Library Attorney regarding how much the Library can spend on a gift.  A letter of recommendation was sent to the school. 
· C. Cannon will put posters up around the Library, advertising events.
· The Board and Staff mentioned concerns that they had regarding the following: 
· The print on the banner is small and difficult to read.  E. Franklin feels the logo gets lost with all of the other information. 
· L. Santilli stated her concern with the lack of advertising for the Kick Off.  Ads did not go out to schools until the night before the event.  Flyers appeared to be put out late.  J. Lopez states that no information went to the Village Officials. The Balloon guy did not show up.  C. Cannon stated that he “blew her off”.  

· A. Solomon and L. Santilli shared their concern that the dates are changing for entering the Art Contest.   A. Solomon stated that all of the flyers that we have and everything on the sites have the dates which were originally given to the staff.  C. Cannon stated that she spoke to one of the art teachers who agreed to promote the art classes.  Flyers will go out to the schools in the Library’s district. Any child who comes in will not be turned away if they want to enter the contest. 

· L. Santilli mentioned that she was concerned about being able to use the logo in larger ads because of the pixilation.  R. Richter mentioned that the logo on the banner is large and turned out fine.  
· The next affair will be the Mardi Gras Celebration.  C. Cannon agreed to have a detailed check list, in advance, that she would share with the staff.  S. Hosek stated that C. Cannon should go over her plan and that she should be in the Library during the clean up after the event.  She should make sure that the staff knows what their tasks are. 

· The staff is upset because they were told that C. Cannon stated that they are not cooperating.  R. Richter, E. Franklin and A. Solomon shared their experiences leading up to, and including the day of the event.  They all felt that the staff did their best to cooperate, but that they were given information at the last minute, or not at all.  C. Cannon was told that schedules are put out one week before the Board Meetings, so the supervisors need to know her staffing needs before that point.  C. Cannon did not get her needs to the staff by the date requested.  A. Solomon was offended by C. Cannon’s response to the amount of time that the face painter was scheduled to be at the Library.  C. Cannon offered an apology to her. 
· A. Solomon would like the dates for events one month in advance so she can send information to the Life Newspaper, so she can and post information on the website and on Facebook.  
S. Hosek gave the following directives to C. Cannon:

· C. Cannon must have a timeline and a detailed task list for every event. 

· The Supervisors will get needs for staffing one month in advance of every event.   Schedules go out the week before the Board Meetings. 
· C. Cannon will have a detailed list of needs for the Mardi Gras event to S. Cottonaro and a copy to S. Hosek, on January 28th.  

· C. Cannon will be the point person at all of the events that she is responsible for.  She should ensure that delegating goes smoothly.  

· Decorating should be done in advance of each event.  
· C. Cannon must drop off flyers to the Villages, the Clinic and the Park Districts in advance of events.   

Staff Liaison- Concerns from the staff were:

· Not enough advertising, organization, or communication in regards to the 75 Year Anniversary Kick Off. 

· They would like the landscaper to salt more often. 

· A. Solomon received the go ahead to put out the brochures she created covering the Library’s history. 

· A. Solomon shared a concern that C. Cannon is not responding to emails professionally.  She presented an example of an email to the Board. 

R. Richter will contact the landscaper. 

The Board will be looking at the next event that C. Cannon presents more closely.   

Administration/Supervisor Reports- 
Circulation Services:

· S. Hosek presented an email from a patron regarding the music playing in the Library. The staff plays music that is acceptable for background music and if they are asked they will turn the music down or change the music playing. 

· Proposal to extend credit to patrons who would like to check out materials, but are unable to pay at the time of check out: A manual charge is added to the patron’s card and other Libraries can see what the charge is for.  Patron’s cards get stopped from being used after they accrue five dollars in fines, so this feature could not be abused.  E. Franklin agreed to set up a three month deadline for the fees to be collected and he will tell his staff to input the date of when the fee was incurred.  This feature is only extended to adult patrons.  The Circulation staff does let patrons know that they can pay their fines online using their credit card.  

· Proposal for all replaced Library cards to cost five dollars, no matter how many times the card is replaced: The Board agreed that this proposal was fine.  

· E. Franklin mentioned that C. Feehan is doing well in her new position and S. Hosek agreed that C. Feehan is doing a good job. 
Adult Services: 

· Staff discipline will be removed from the Supervisor report.  

· A. Solomon is enjoying working in her new position.  
· It is felt that regular scheduling of programs will make attendance go up for all programs.  The computer classes are going really well.  One-on-one tutoring is being offered.  The input from the patrons is positive and they state that they enjoy these classes better than the old ones.  Each class is self contained.  There have been requests for Photo Shop classes. 
Secretary’s Minutes- 
· December 9, 2009- Technology Committee Meeting: The Library has received one check so far for the fundraising from C. Cannon.  The Board likes the Wi-Fi signs.
· December 9, 2009- Regular Meeting: filed for audit as written.  The minutes will be changing according to what Library Attorney, Roger Ritzman, recommended.  R. Richter agreed to email the entire packet to the Board.  C. Dumas will continue to get a paper copy. 
· December 9, 2009- Executive Meeting: filed for audit as written 
J. Lopez motioned to go into Executive Session at 8:47 p.m. and L. Santilli seconded the motion. 
Roll call results were:

Aye- S. Hosek, M. Blatter, L. Santilli, F. Drnek, C. Dumas, J. Lopez and J. Bruscato

Nay- none

Absent- none
Abstain- none  

The Board came out of Executive Session at 9:00 p.m. 

The Board took a Break at 9:00 p.m.

The Board resumed at 9:13 p.m. 
Communications- 
· Memorandum from Roger Ritzman regarding the Freedom of Information Act:  The Board needs to designate an individual who would be responsible for responding to requests for information.  E. Franklin volunteered to do it.  S. Cottonaro will ensure that information will be posted on the website.
· Human Interest story from Roger Ritzman. 

· Thank you from St. Pius.  The Library will be expanding the food for fines because the church is in need of more donations. 
· Outsource Solutions Group, Inc. Donation: The company made a donation in the Library’s name.   

Financial Report-
Treasurer’s Report: L. Santilli will be investigating interest rates for CDs.  IL Funds is not paying much, but the Library’s tax money is deposited in that Fund.  L. Santilli will explore other avenues.  

Revenue & Expense Report: None
Transaction List by Vendor:  The Library received a bill from Frank Novotny and J. Lopez gave to okay to pay $500 instead of the entire amount. Luis Abraham, the handyman, has been working with N. Pajeau on building issues.  He is doing a good job. 
Warrants-
The board reviewed the payroll from 11/23-12/6/09, pay date 12/16/09, check #7653-7656, and 10 Debits, Federal tax is a Debit, IL tax is check #7657; payroll from 12/7-12/20/2009, pay date 12/30/2009, check #7686-7689 and 10 Debits, Federal tax is a Debit, and IL tax is check #7690, 7707 & 7708 and IMRF is a Debit; payroll from 12/21/09-1/2/2010, pay date 1/13/10, check# 7709-7711 & 10 Debits, Federal tax is a Debit, IL tax is check #7712 and State Disbursement Liability is check #7713. 
L. Santilli motioned to pay the payroll and S. Hosek seconded the motion.   
Roll call results were:

Aye- S. Hosek, M. Blatter, L. Santilli, F. Drnek, C. Dumas, J. Lopez and J. Bruscato
Nay- none

Absent- none
Abstain- none
Invoices were reviewed. Invoices presented for payment were check #7635-7652, 7658-7685, 7691-7706, 7714-7752, & 11 Debits totaling $53,053.55.  
L. Santilli motioned to pay all of the invoices and S. Hosek seconded the motion.
Roll call results were:

Aye- S. Hosek, M. Blatter, L. Santilli, F. Drnek, C. Dumas, J. Lopez and J. Bruscato
Nay- none

Absent- none
Abstain- none
FYI- 

· Emails from System Libraries regarding Fax Systems: After discussion regarding cash handling and faxing the Board and staff decided that a fax system is not needed at this time.  

· Ads in Suburban Life: The Board reviewed the ads. 
New Business-

· Reciprocal Borrowing Agreement:  The Board and staff discussed the agreement and how it would affect the Library.  The Library would be allowed to opt out of it each year.  C. Dumas motioned to approve Ordinance 2010-07, the Intergovernmental Agreement with the Metropolitan Library System regarding: Reciprocal Borrowing Agreement, and L. Santilli seconded the motion.  

Roll call results were:

Aye- S. Hosek, M. Blatter, L. Santilli, F. Drnek, C. Dumas, J. Lopez and J. Bruscato

Nay- none

Absent- none
Abstain- none
Other- 
Committee Meetings: M. Arellano is working on proposals for the print system so the Technology Committee Meeting has been moved to February 10th at 6:30 p.m. The Building & Grounds Committee Meeting will take place right after the Technology Meeting. 
Director information: R. Richter shared information with the Board regarding hiring a Library Director.  She agreed to email the link to the Board from the Metropolitan Library System website.  The Board agreed to wait to make a decision about an Interim Director until after the interviews on Saturday.
Hearing no objections the meeting was adjourned at 9:58 p.m.
Respectfully Submitted,
Marjorie Blatter; Secretary
(Minutes recorded by stenographer, Roberta Richter)
